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ABSTRACT

Employee performance plays a vital role in determining the success of an organization, particularly in government institutions
where efficiency and effectiveness in public service delivery are crucial. This study analyzes the performance of employees
in the General and Protocol Section of the North Toraja Regency Regional Secretariat based on six key indicators: quality,
quantity, punctuality, effectiveness, independence, and work commitment. The research employs a qualitative descriptive
approach, utilizing primary data from interviews and observations, as well as secondary data from relevant documents.
Findings indicate that while employee performance is generally good, several areas require improvement, including the
update of Standard Operating Procedures (SOP), asset management, and training participation. Furthermore, independence
in task execution is still influenced by hierarchical decision-making, and financial realization has not fully met the targeted
budget allocation. Strengthening work discipline, improving resource allocation, and enhancing communication and
collaboration among employees are recommended to optimize performance outcomes.
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1. INTRODUCTION

Employee performance is one of the main factors in determining the success of an organization, both in the public and private
sectors (Harvida & Wijaya, 2020). In government agencies, employee performance is a crucial aspect that has a direct impact
on the efficiency and effectiveness of public services. The General and Protocol Section has a strategic role in carrying out
administrative tasks and supporting the smooth running of various official events and government activities (Azzam &
Marzuki, 2024). Therefore, a comprehensive employee performance analysis is needed to ensure that all tasks can be
completed optimally.

In assessing employee performance, there are several aspects that are the main indicators, namely the quality and quantity of
work, punctuality, effectiveness, independence, and work commitment. The quality and quantity of work are related to the
quality of the work results and the number of tasks that can be completed within a certain period of time. According to
Hidayat & Ramadhany (2022), punctuality is an important factor in ensuring that all work is completed according to the
predetermined schedule. Effectiveness refers to the extent to which the work done is able to achieve the expected goals with
efficient use of resources (Wandasari & Daulay, 2023).

In addition, independence in working is one of the factors that contributes to increasing employee productivity. Align with
research from Sulartopo (2023), employees who are able to work independently tend to be faster in making decisions and
completing tasks without excessive dependence on other parties. Meanwhile, work commitment reflects the loyalty and
dedication of employees in carrying out their duties and responsibilities (Ngalimun et al., 2022). Employees who have a high
commitment will demonstrate a professional attitude and always try to provide the best results in their work.

Analysis of these aspects is very important in evaluating the extent to which employee performance in the General and
Protocol Section has met the expected standards (Wahid et al., 2024). The results of this analysis are not only useful for
assessing individual performance, but also for identifying obstacles that may be faced and designing more effective
performance improvement strategies. With a deeper understanding of the factors that influence employee performance,
organizations can make continuous improvements to improve overall service quality. Therefore, this study aims to examine
how aspects of quality, quantity, timeliness, effectiveness, independence, and work commitment affect employee
performance in the General and Protocol Section (Riski & Riana, 2018). Through this study, it is hoped that a clear picture
can be obtained regarding the factors that contribute to improving employee performance as well as recommendations that
can be applied to improve the effectiveness of the organization in carrying out its duties and functions.
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2. METHOD

Based on the title of the research related to Performance Analysis in the General and Protocol Section of the Regional
Secretariat of North Toraja Regency, the focus of this research location is in the General and Protocol Section of the Regional
Secretariat of North Toraja Regency. The research time required is estimated to last no later than 3 months, this time is
expected to support the acquisition of accurate data that is directly related to the research object. This research is a descriptive
study with a qualitative approach. Researchers in the data collection process apply triangulation methods,
inductive/qualitative data analysis, which are more based on meaning than generalization. Qualitative descriptive research
as an effort to explain in more detail the research object with maximum observation in the field. The subject of research in
this paper is the Performance Analysis of the General and Protocol Section of the Regional Secretariat of North Toraja
Regency. Researchers choose informants who are considered to know the research problems to be studied and are considered
capable of providing information that can be developed to obtain further research data. This study uses qualitative data types
in the form of non-numerical or numbers. This data contains an analysis of current conditions in an agency that can help
researchers in determining problems. This study uses primary and secondary data sources. Primary data was obtained from
interviews with informants who had been determined to obtain information related to "Performance Analysis in the General
and Protocol Section of the Regional Secretariat of North Toraja Regency". Secondary data in the form of documents or
literature from the internet, journals, etc. Secondary data was collected by using part or all of the data collection that had
been obtained.

Data Analysis Techniques

In this study, the collected data was analyzed using critical analysis techniques to obtain objective conclusions in accordance
with the research objectives. The data analysis process was carried out through several main stages, namely data reduction,
data presentation, and drawing conclusions and verification. Data reduction is the initial stage in the analysis, where the
collected data is selected, classified, and simplified to be more focused on aspects that are relevant to the research. This
process includes identifying data that is in accordance with the research variables, namely quality, quantity, timeliness,
effectiveness, independence, and work commitment. In addition, irrelevant or redundant data was eliminated to ensure the
accuracy of the analysis. Data categorization was carried out to group information based on predetermined indicators, thus
facilitating understanding and interpretation of the research results. After going through the reduction process, the
summarized data was then presented in a more systematic form to make it easier to analyze further. Data presentation was
carried out through various methods, such as tables and diagrams to show the distribution of research results quantitatively,
and category matrices to group data based on the aspects studied. In addition, qualitative findings were presented in the form
of narrative summaries that explained in more depth the actual conditions in the field. Expert opinions are also used as
references in presenting data to provide academic perspectives and strengthen research findings.

Critical analysis in this study aims to ensure that the data obtained is viewed objectively without any bias or subjectivity
from the researcher. This process is carried out by evaluating data objectively through comparison with previous theories or
research, and identifying patterns and trends that emerge from the research results. Thus, the relationship between aspects of
quality, quantity, timeliness, effectiveness, independence, and work commitment to employee performance can be analyzed
in more depth. In addition, comparisons with expert opinions are made to validate the findings and obtain academic
perspectives that can be used in further discussion. From this analysis process, the essence and meaning of the data that has
been collected can be taken to explain how these factors affect employee productivity.

After the critical analysis process is complete, the final stage is drawing conclusions and verifying the research results. The
conclusions produced must be based on sufficient evidence and have validity and reliability so that they can be used as a
basis for providing recommendations for improvement. Verification is carried out through data triangulation, namely by
comparing results from various sources such as interviews, observations, and documents to ensure the accuracy and
consistency of the findings. Thus, the conclusions drawn can answer the research questions systematically and provide
significant contributions to improving employee productivity in the General and Protocol Section. By applying critical
analysis techniques systematically, this study is expected to produce objective and fact-based conclusions. This analysis also
provides in-depth insight into the factors that influence employee performance and strategies that can be applied to improve
work effectiveness in the organization. The results of this study are expected to be a reference in developing policies and
improving work systems in order to improve employee efficiency and effectiveness in carrying out their duties and
responsibilities.

3. RESULTS

Performance Analysis of the General and Protocol Section of the Regional Secretariat of North Toraja
Regency

Quality of Work
Quality of work refers to how well the work is done in accordance with the objectives set (Ridwan, 2023). This will show
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the quality of a State Civil Apparatus in carrying out his duties which include aspects of accuracy, completeness and neatness.
This is in accordance with the rules, data accuracy and knowledge possessed that are relevant to the job. In addition, the
quality of work is also assessed based on its results, as well as efforts to improve the quality and results of work. To assess
performance, the standards set and the output produced are the main components.

The Regional Secretary of North Toraja Regency, Mr. Salvius Pasang, SP., MP stated that:

"Based on the results of our evaluation at the Regional Secretariat, specifically in the General Section, the implementation
of the indicators seems to have been carried out in accordance with the applicable provisions and standards, and has been
maximized. Also based on the results of our assessment which is definitely implemented in the SKP. In the General Section,
the average SKP value of our friends is good, at least good. And on average none are below 95, meaning it is satisfactory."
(Interview on December 5, 2024)

Furthermore, the Assistant for General Administration, Mr. Drs. Semuel Samperompon, MM stated that:

“Some of the employee’s work results have been met, but some have not, and many are still not up to the expected standards.

For the output produced, I think some have, some really depend on the person and their superiors.” (Interview on November
29, 2024)

The level of satisfaction of superiors is also an important factor that indicates the quality of employee work. Especially in
the General Section whose job prospects are service to the leadership. Head of the General and Protocol Section, Mr. Jisan
Pakilaran, S.IP stated that:

“Until now, our leaders are satisfied and have no complaints about our activities in the General and Protocol Section. In
addition, because our activities involve the activities of the leadership, we must always be careful.” (Interview on December
3,2024)

Furthermore, the Regional Secretary of North Toraja Regency, Mr. Salvius Pasang, SP., MP stated that:

"Of course, as a superior, | am actually very satisfied seeing, observing and working together with my friends in carrying
out tasks, so that the results are very satisfying in my opinion. | think in general they work in detail, carefully because they
must be in accordance with the rules. Moreover, now almost all of our tasks in the office are controlled through the system."'
(Interview on December 5, 2024)

Furthermore, the Expert Staff for Community and Human Resources, Mr. Ahady Tandirerung, S. Sos., M.Si said that:

"The only problem is that we employees must always wait for orders. So if the leadership is not detailed and specific in giving
orders, the work will not run optimally. But they already understand the details because they have been here for a long time."

From the interview results above, it is concluded in terms of quality and reviewed from the aspect of fulfilling standards and
conformity of output with performance targets, then the employees of the General and Protocol Section as input in
implementing output, namely improving work quality, are good, but not yet optimal in achieving performance targets and
fulfilling the implementation of good and correct SOPs.

Then based on the results of observations made by the researcher, the SOP for the activities of the General and Protocol
Section has not been updated and still uses the 2016 SOP, even though it is still a printout archived in the Organization
Section, making it difficult to find when needed at any time because it is piled up with other archives. When this research
was conducted, the SOP archive was not found because it was borrowed by employees from other departments and employees
in the Organization Section did not provide a receipt so it was not known who borrowed the archive.

When reviewed from the aspect of leadership satisfaction, the employees of the General and Protocol Section are good, but
not yet optimal, especially in terms of the distribution service of incoming and outgoing letters to the leadership, as well as
the lack of attention to the cleanliness of the office environment in general. The protocol is also quite good, but still needs to
be improved, especially in terms of agility and friendliness towards invited guests during regional ceremonial events or when
there are visits from other regions.

Then based on the results of observations conducted by researchers, especially in administrative services for correspondence,
employees assigned to register incoming letters, outgoing letters, taking numbers for official travel, recommendation letters,
etc. at the Front Office are good. Collaboration between employees and contract workers in administrative services is good,
but sometimes constrained by the distribution of letters that are not on time, which has an impact on the absence of leaders
at certain events due to lack of coordination related to correspondence.

In addition, the General and Protocol Section in collaboration with the Assets Division of the Regional Finance and Asset
Agency plays a role in managing the assets of the Regional Secretariat used in the sub-district and village levels. Based on
the results of the author's interview with the Kesu' Sub-district Head, Mr. Alfius Tulak Tondok, S.IP, it was concluded that
movable assets in the form of two-wheeled and four-wheeled vehicles that were transferred to the ranks in the sub-district
had been used according to their functions, but still experienced obstacles in claiming ownership of the official vehicles.
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Official vehicles that should have been used continuously by the ranks of the sub-district and village during the applicable
period, but were instead stored for personal use which resulted in the asset handover process being constrained.

The Kesu' Sub-district Head also said that the arrangement of physical inventory of assets should be encouraged again,
considering that at the beginning of the year the BPK would come in to check the completeness. When viewed from the
aspect of the quality of work of structural officials and its relation to participation in Diklatpim, it can be concluded that
structural officials in the General and Protocol Section have carried out their duties well, but it cannot be denied that the
theory obtained from participation in Diklatpim will certainly influence the implementation of work that requires theoretical
leadership, but technically of course work experience will be much more influential. So it can be concluded that participation
in Diklatpim will certainly influence, but will not interfere with the implementation of tasks in the office, most of which
require more technical skills.

Table 1. Regional Secretariat Performance Achievements in 2023

Strategic Objectives Performance Indicators Target Realization | % Achievement

Percentage of provision of
facilities and infrastructure for

Improving the Quality of Public civil service apparatus to support

Services and  Facilitating 100% 100% 100%

. - the performance of
Leadership Communication - - ;
administrative and public

services

Percentage of Implementation of
Protocol and Leadership | 100% 100% 100%
Communication

Average Achievement 100%

Source: LKjIP 2023 Regional Secretariat of North Toraja Regency

From Table 1 regarding performance achievements, the strategic target of the Regional Secretariat, namely Increasing the
Quality of Public Services and Facilitating Leadership Communication, achieved an average achievement of 100% or Good
Category, with a prediction of According to Target.

Quantity of Work

The quantity of work refers to the amount or volume of work completed within a certain period of time (Sembiring, 2022).
The achievement of the work plan target is a reference for determining the achievement of the predetermined target, as well
as the suitability between the number of State Civil Apparatus and the predetermined workload.

The Regional Secretary, Mr. Salvius Pasang, SP., MP stated that:

"1f we look at our friends, they are actually no longer able to complete according to the target, but exceed the target because
the number of our employees in the General Section is lacking. so our friends there actually exceed the target if we talk about
quantity. Our friends must have tried with various efforts, for example overtime, so that the work can be completed. In fact,
it is common if the work is urgent at certain times, they work until dawn or until morning." (Interview on December 5, 2024)

Furthermore, the Head of the Protocol and Leadership Communication Sub-Division, Mrs. Cita Lanrianna Hutabarat, S.IP
stated that:

"Back to the main priority, namely that everything is finished. So maybe the ones that are not too high priority, or the
completion period is longer, are still in process. For example, the more urgent ones like external SPPD, there are expenses,
unlike SPPD within the district which does not have special expenses. so what we have to pursue more is the completion of
external SPPD. In addition to the low level of urgency, internal SPPD also does not make sense for every trip there is an
SPPD, so it is better to stack them and store them for 2 weeks or a month to be combined or arrears first, and then completed
at once." (Interview on December 2, 2024)

From the interview results above, it is concluded in terms of quantity that the target quantity has been achieved, but not yet
optimal. The consistency factor of employees in carrying out work, the availability of time to complete technical-based work
that requires completion in the office, the factor of selecting priority work completion, are the drivers of the less-than optimal
quantity of work of General and Protocol employees. Then, based on the results of the researcher's observations, as well as
based on data from Table 1 sourced from the Strategic Plan of the Regional Secretariat of North Toraja Regency for the
2021-2026 Period, it is known that the average level of target progress with each performance indicator is 100%.
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Punctuality

Related to completing work on time or even before the work is needed (Sufia et al., 2023). Punctuality is closely related to
employee work productivity. Head of General and Protocol Section, Mr. Jisan Pakilaran, S.IP stated that:

“I think efficiency in completing work is very effective because we have to adjust to the tight deadlines of the leader's
activities. Therefore, we have to adjust to the leader's activities so that the work can be completed properly. Friends here
also do not delay work because we always evaluate and monitor from the leader, whether the task has been completed or
not.” (Interview on December 3, 2024)

Furthermore, Head of the Program Sub-Section, Mrs. Vica Vanessa Timang, ST., MT stated that:

“Because each person has different priorities, each employee has different ways to complete their tasks. For example, some
finish first in 5 minutes, some do the same work but it takes an hour to finish, so it depends on the individual. Overall, what
the boss asks for is done according to orders. When it comes to deadlines, most of us here will work according to the deadline
given. Because usually we are not calm if it is not finished. So usually because of being pressed for time, then in the end we
have no choice but to do it and have to finish it." (Interview on November 29, 2024)

From the results of the interview above, it can be concluded that in terms of punctuality it is good. This is assessed from the
fact that there is no tendency to postpone work, which is also strongly influenced by the disciplined leadership factor. In
addition, the professionalism of employees in completing deadlines, especially those concerning the needs of the leadership,
is also good. Then based on the results of observations carried out by the researcher, the achievement of performance has
been carried out in accordance with the budget and target achievements and the achievement of realization in accordance
with the work period for a year.

Effectiveness

Shows how to effectively utilize human, technology and finance for the best results that will reduce losses (Yolanda et al.,
2023). In carrying out their duties, the State Civil Apparatus in the General and Protocol Section of North Toraja Regency
are expected to maximize the use of agency resources, including office facilities and infrastructure as well as financial
resources in the office to support the effectiveness of time and effectiveness of work results in completing work.

The Regional Secretary of North Toraja Regency, Mr. Salvius Pasang, SP., MP stated that:

"If we want to talk about resources, human resources, materials and even money are actually very limited, but with these
limitations we use them as much as possible. So we do more, overtime without being honored, yes because of budget
limitations. But like it or not, it has to be done, because it is a task and service to the community, service to guests, etc."”
(Interview on December 3, 2024)

Furthermore, the Head of the Sub-Division of the Regional Secretary's Leadership Administration, Expert Staff and
Personnel, Mr. Silvester Ramba Tandililing, ST stated that:

"Yes, if we look at it in terms of the limitations and shortcomings that exist, employees are still enthusiastic in completing
every activity that exists. So shortcomings are not an obstacle and reason to complete a task. In fact, if supported by various
aspects, it is actually still very lacking, for example, the wifi in the room is still very weak, etc. But it can still be completed,
because the enthusiasm of the employees is good. Employees actively look for weaknesses in the office to find solutions
elsewhere." (Interview on December 2, 2024)

From the results of the interview above, it can be concluded that in terms of the effectiveness of resource utilization, it is
good. This is assessed from how with limited resources and lack of optimal infrastructure, it does not dampen the enthusiasm
of employees in carrying out their main tasks or incidental tasks that are directly related to the leadership.

Table 2. Supporting Programs for Regency/City Regional Government Affairs

Realization
Program/Activity/Sub-Activity Affairs

% Finance % Physique
Regional Apparatus Personnel Administration 84,97 100
Procurement of Official Uniforms and Their Complete Attributes 99,99 100
Monitoring, Evaluation, and Assessment of Employee Performance 89,77 100
General Administration of Regional Apparatus 90,40 100
Provision of Electrical Installation Components/Lighting for Office Buildings | 100,00 100
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Provision of Office Equipment and Supplies 86,69 100
Provision of Household Equipment 79,10 100
Provision of Office Logistics Materials 98,46 100
Provision of Printed Materials and Duplication 86,49 100
Facilitation of Guest Visits 95,42 100
Organization of Coordination Meetings and SKPD Consultations 90,69 100
Provision of Supporting Services for Regional Government Affairs 74,98 100
Provision of Correspondence Services 83,94 100
Provision of Communication Services, Water Resources and Electricity 83,02 100
Provision of Office Equipment and Supplies Services 100,00 100
Provision of General Office Service Services 74,10 100
Maintenance of Regional Property Supporting Regional Government Affairs | 79,19 100
Provision of Maintenance Services, Maintenance Costs and Taxes for 6789 100
Individual Official Vehicles or Official Vehicles ’
Provision of Maintenance Services, Maintenance Costs, Taxes, and Licensing 8361 100
for Operational or Field Official Vehicles ’
Maintenance/Rehabilitation of Office Buildings and Other Buildings 99,97 100
Maintenance/Rehabilitation of Facilities and Infrastructure of Office Buildings
o 100,00 100

or Other Buildings
Maintenance/Rehabilitation of Supporting Facilities and Infrastructure of 259 100
Office Buildings or Other Buildings ’
Financial and Operational Administration of Regional Heads and Deputy

. 79,56 100
Regional Heads
Implementation of Medical Check Ups of Regional Heads and Deputy

. 6,38 100
Regional Heads
Facilitation of Regional Secretariat Household Affairs 99,19 100
Provision of Household Needs of Regional Heads 99,54 100
Provision of Household Needs of Deputy Regional Heads 99,05 100
Provision of Household Needs of Regional Secretariat 98,20 100
Implementation of Protocol and Leadership Communication 72,84 100
Facilitation of Leadership Communication 72,84 100
Documentation of Leadership Tasks 72,20 100

Source: 2023 Regional Secretariat Financial Report

The performance achievement overview reviewed from the physical realization aspect has met the target of 100%, due to the
availability of individual resources and support for funding sources in the APBD being adequate. However, there are several
activities that when reviewed from the financial realization aspect have not reached 100% of the target that has been set
because there is still a remaining budget from capital expenditures, goods expenditures and employee expenditures so that

they cannot be realized 100%.
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Independence

Assessed when a State Civil Apparatus completes his work without needing to be assisted or guided by superiors or co-
workers, and can solve his work difficulties independently. Expert Staff for Community and Human Resources, Mr. Ahady
Tandirerung, S.Sos., M.Si stated that:

“Actually, if we look at it every day, there are often orders. For example, orders from the Regional Secretary to the Head of
Division, then from the Head of Division to friends. Actually, we as employees always look for a relaxed atmosphere, so we
still need direction and orders from leaders to be more motivated to work. Because they are experienced, they already know
exactly the steps. If there is no order but they know what is needed, they will definitely take the initiative to take action."
(Interview on December 6, 2024)

Furthermore, the Head of General and Protocol, Mr. Jisan Pakilaran, S.IP stated that:

"l think it is optimal because with our limitations and busyness, sometimes friends have taken the initiative first without
waiting for instructions from the leader. However, without supervision and monitoring from the leader, sometimes we do not
focus on the tasks given." (Interview on December 3, 2024)

Furthermore, the Head of the Household and Equipment Sub-Section, Mrs. Alfrida Duma, S.E stated that:

"Sometimes there are situations that require their own initiative without instructions from the leader, for example, there are
things that need to be addressed first in order to save time and be more efficient. The Head of the Section also always
monitors and asks about the completion of work, especially those concerning the needs of the leader. | think if we are not
guided and there is no direction, it will be difficult for us to work. It would also be good if supervision was carried out every
month, especially for operational leaders, which are routine tasks and the same every month, so the Head of Division always
monitors so that the completion goes smoothly.” (Interview on December 2, 2024)

From the results of the interview above, and based on the researcher's observations in the field, it is concluded in terms of
independence that employees in carrying out their duties still adhere to the orders of their superiors as the highest decision
makers, but when faced with certain situations that require immediate handling, then employees are able to take the initiative
to save time and smooth implementation of tasks. Superior assistance to employees is needed to minimize the level of work
errors.

Work Commitment

Related to how a State Civil Apparatus feels confident, enthusiastic, and able to work together (Wahyudin et al., 2020). Work
commitment is important to realize and develop the performance of the agency towards a better direction. State Civil
Apparatus work better if they are committed to their duties and responsibilities, which are realized through cooperation as a
manifestation of work commitment.

The Regional Secretary of North Toraja Regency, Mr. Salvius Pasang, SP., MP stated that:

“Communication between superiors, especially with me, | think is quite good. If between staff, between friends, it also
depends on the human resources, because we understand that there are indeed contract workers and even group Il in the
General Section who need a special way of communication. But I see that the Head of Section and the Head of Sub-Sections
are quite good, they can adjust to them. After all, the General Section handles elements of the regional government. So, |
think it has been done transparently, although there are certain things because they are related to regional leaders, it is
impossible to be transparent to all parties, but it is open and transparent to certain people in accordance with the code of
ethics, there are job secrets and state secrets there. It has been done systematically, of course according to the provisions."
(Interview on December 5, 2024)

Furthermore, the Assistant for General Administration, Mr. Drs. Semuel Samperompon, MM stated that:

"Yes, but it's not optimal. This means that it's because there is no KAK (Work Reference Framework) made by each activity
leader. That's why more subjectivity runs to the superiors. If the superior is good, thank God, but if the superior is apathetic
and doesn't want to know, or his quality standards are not able to meet the weight of the work, it will be even more
complicated. Each activity must have a KAK, so the superior can control, the subordinates know what to do, how much the
budget is, who is doing what, and when it will be done, so the KAK is very important. So in government there is nothing
personal, everything is management and impersonal according to responsibility. The activity will later be assessed by the
BPK, which becomes a performance assessment, so it must have a framework that is used as a reference. For example, the
blablabla program, cannot be done without spending of time, time span, how long it takes to work, what are the stages of
work, who is responsible, when we evaluate, what is the final result of the work. So the KAK must really be a guideline.”
(Interview on November 29, 2024)

From the results of the interview above and based on the results of the researcher's observations in the field, it is concluded
in terms of work commitment that communication and collaboration between employees have been carried out
systematically, in the sense that it is carried out in stages starting from the leadership elements to the staff while still paying
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attention that there is no personal work in government, all are management and impersonal according to their respective
responsibilities

4. CONCLUSIONS AND RECOMMENDATIONS

Overall, the performance of the State Civil Apparatus (ASN) in the General and Protocol Section of the North Toraja Regency
Regional Secretariat has been running quite well, although there are still several aspects that need to be improved. In terms
of quality, the work has been in accordance with the rules and duties, but there are still obstacles in coordinating
correspondence services and asset management. The limited number of employees can be balanced with honorary workers,
although consistency in completing tasks still needs to be improved. Punctuality and work effectiveness have been running
well thanks to solid cooperation between employees, although limited facilities and infrastructure are a challenge in
themselves. In terms of independence, ASN are able to take the initiative in urgent situations, but still need assistance to
reduce work errors. Work commitment has also been well established through systematic and hierarchical communication.
Factors such as efficiency, authority, responsibility, discipline, and initiative have a great influence on improving ASN
performance, especially in building discipline to achieve more optimal results.

To improve the effectiveness of work in the General and Protocol Section of the Regional Secretariat, it is necessary to
update the Standard Operating Procedure (SOP), especially regarding registration and distribution of correspondence to
remain in line with changes in nomenclature, and to digitize SOP archives in PDF format for easier access. In addition, the
handover process of official vehicle assets must be tightened with physical inspections and administrative records to prevent
misuse of assets for personal gain. Employee participation in leadership training and technical training also needs to be
increased with adequate budget allocation from the Regional Personnel Agency, considering the importance of education
and training in improving employee competence. In addition, it is necessary to prepare a Work Reference Framework (KAK)
for each program, activity, and sub-activity so that employees have clear guidelines in carrying out their duties according to
their respective fields of work
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