Journal of Neonatal Surgery

ISSN(Online): 2226-0439
Vol. 14, Issue 24s (2025)
https://www.jneonatalsurg.com OPEN (-} ACCESS

A Study on the Impact of Employee Well-Being on Organizational Performance at Supertech
Mechanical Engineering Pvt. Ltd. Butibori

Achal Arun Shahare?, Prof. Megha Khaire?

!MBA (Human Resource Management), Tulsiramji Gaikwad-Patil College of Engineering and Technology, Nagpur, India
Email ID: aachalshahare83@gmail.com

2Tulsiramji Gaikwad-Patil College of Engineering and Technology, Nagpur, India.

Email ID: meghakh997@gmail.com

Cite this paper as: Shamuratova Nagima Genjemuratovna, (2025) A Study on the Impact of Employee Well-Being on
Organizational Performance at Supertech Mechanical Engineering Pvt. Ltd. Butibori. Journal of Neonatal Surgery, 14 (24s),

319-325.

ABSTRACT

The study explores the relationship between employee well-being and organizational performance, with a specific focus on
Supertech Mechanical Engineering Pvt. Ltd. A comprehensive analysis was conducted to assess how factors such as physical
health, mental wellness, job satisfaction, and work-life balance contribute to the overall productivity and efficiency of
employees. The research highlights the significance of an organization's investment in employee health and well-being
programs, which not only boost morale but also foster a culture of engagement and loyalty. The research utilized a mix of
qualitative and quantitative methods, including surveys, interviews, and performance data analysis, to gather insights from
employees and management. The findings suggest that organizations that prioritize employee well-being experience a
positive impact on performance metrics such as employee retention, job satisfaction, and overall productivity. Additionally,
the study identified that when employees feel supported in their personal and professional lives, their commitment to the
organization and their work increases, leading to improved organizational outcomes. This paper concludes by offering
actionable recommendations for Supertech Mechanical Engineering Pvt. Ltd. and similar organizations on fostering a holistic
approach to employee well-being to drive business success.
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1. INTRODUCTION

The growing importance of employee well-being in today’s competitive business environment has been widely recognized
across industries. Organizations have started to acknowledge that a healthy and content workforce directly correlates with
improved organizational performance. Employee well-being

encompasses several dimensions, including physical health, mental health, job satisfaction, and overall work-life balance.
Understanding how these factors influence productivity and organizational success is crucial for businesses aiming to
optimize their performance and foster a thriving work environment.Supertech Mechanical Engineering Pvt. Ltd., a leader in
the mechanical engineering sector, has made notable strides in promoting employee well-being through various initiatives.
The company has adopted a variety of wellness programs aimed at improving employee satisfaction and performance.
However, there is a need to empirically investigate how these well-being efforts directly affect the company’s operational
efficiency, employee morale, and overall organizational performance. This research seeks to fill this gap by analysing the
influence of employee well-being on the company’s outcomes.

Employee well-being is often viewed as a driving force behind employee engagement, retention, and productivity. A focus
on well-being can lead to reduced absenteeism, higher motivation, and a more positive organizational culture. In an
environment where organizations are increasingly looking to gain a competitive edge, ensuring that employees feel valued
and supported becomes a critical factor for success. This study aims to evaluate how Supertech Mechanical Engineering Pvt.
Ltd. can enhance its performance by focusing on the well-being of its workforce.

In the direct effects on employee performance, promoting well-being can create a ripple effect across organizational
practices. Employees who feel physically and mentally supported are more likely to take proactive roles in problem-solving,
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innovation, and customer satisfaction. Therefore, understanding the connection between well-being and organizational
outcomes will not only benefit employees but also contribute to long-term growth and success at Supertech Mechanical
Engineering Pvt. Ltd.

2. LITERATURE-REVIEW

The concept of employee well-being has been explored extensively in academic literature, with various scholars emphasizing
its impact on organizational success. According to Diener et al. (2009), employee well-being encompasses both subjective
and objective aspects, including job satisfaction, mental health, and physical wellness. Research indicates that employees
who experience high levels of well-being tend to be more committed to their organizations, demonstrating increased loyalty
and a greater sense of ownership over their work. This leads to improved job performance and a more positive organizational
culture.

Studies by Harter et al. (2002) highlight that employee engagement, which is often closely linked to well-being, plays a
pivotal role in driving organizational performance. Employees who feel supported in terms of their health and work-life
balance tend to exhibit higher levels of motivation, reducing turnover and absenteeism. Additionally, such employees are
more likely to contribute to organizational growth through enhanced creativity and collaboration. Therefore, fostering a
culture that prioritizes employee well-being is essential for long-term organizational success.

The role of work-life balance in employee well-being has been a focal point in several studies. Greenhaus and Allen (2011)
argue that balancing work responsibilities with personal life is crucial for reducing stress and preventing burnout. Employees
who are able to manage their work-life balance are better equipped to handle job demands, leading to improved productivity
and overall job satisfaction. Furthermore, a healthy work-life balance is linked to higher levels of organizational commitment
and job performance, which ultimately benefits the organization as a whole.

Important aspect of employee well-being is the focus on mental health in the workplace. Research by Karanika-Murray et
al. (2015) suggests that mental well-being is integral to performance outcomes. Employees experiencing high levels of stress,
anxiety, or depression are less likely to perform effectively and may exhibit higher absenteeism rates. By providing mental
health support, organizations can create a more productive workforce, improving both individual and collective performance.
Consequently, organizations are increasingly investing in mental health initiatives to improve employee well-being and
overall organizational performance.

In the context of Supertech Mechanical Engineering Pvt. Ltd., several studies have pointed out the positive relationship
between well-being programs and employee productivity. For instance, companies that have implemented wellness
programs, such as fitness initiatives and counselling services, have seen improvements in employee performance,
engagement, and satisfaction. Such initiatives help in building trust between employees and the organization, fostering a
supportive work environment where employees feel valued and motivated to contribute to organizational success.

Organizational performance is not solely dependent on individual well-being, but also on how well an organization integrates
well-being initiatives into its overall business strategy. According to Kahn (1990), employees who feel physically and
emotionally supported at work are more likely to engage with their tasks and contribute meaningfully to organizational goals.
Therefore, by aligning employee well-being with organizational objectives, businesses can achieve better performance
outcomes, creating a win-win situation for both employees and the organization.

3. METHODOLOGY

The research aims to explore the impact of employee well-being on organizational performance at Supertech Mechanical
Engineering Pvt. Ltd. A total of 100 participants were selected from various departments within the company to provide a
comprehensive view of the workforce. The participants were chosen through random sampling to ensure that the data
collected is representative of the diverse employee demographics across the organization. This sample size was considered
sufficient to draw meaningful conclusions regarding the relationship between well-being and organizational performance.

A mixed-methods approach was employed to gather both qualitative and quantitative data. For quantitative analysis, a
structured questionnaire was developed to measure various aspects of employee well-being, including physical health, mental
health, job satisfaction, and work-life balance. The questionnaire was designed using a Likert scale, with responses ranging
from strongly agree to strongly disagree. This allowed for a clear and measurable understanding of employees’ perceptions
of their well-being and how it correlates with their work performance.

In the questionnaire, qualitative data was collected through in-depth interviews with 20 randomly selected employees. The
interviews aimed to gather insights into the employees' personal experiences regarding their well-being at work. This
qualitative approach provided a deeper understanding of how well-being influences work engagement, motivation, and
overall performance. The open-ended interview questions allowed participants to express their thoughts freely, ensuring that
all relevant aspects of well-being were considered.
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To measure organizational performance, company data was reviewed, focusing on key metrics such as employee
productivity, retention rates, absenteeism, and overall efficiency. These performance indicators were then compared with the
survey results to identify any significant correlations between employee well-being and organizational outcomes. The data
from the questionnaires and interviews were analysed to explore patterns and trends that would contribute to a more holistic
view of the impact of well-being on organizational performance.

The reliability and validity of the research were ensured through a pilot study conducted with a smaller sample group.
Feedback from the pilot study participants was used to refine the questionnaire and interview questions for better clarity and
relevance. This pre-testing process helped eliminate ambiguities and ensured that the final research tools were effective in
capturing the desired data. The results from the pilot study also assisted in refining the data analysis approach.

Data analysis was conducted using both descriptive and inferential statistics. Descriptive statistics, such as mean, median,
and standard deviation, were used to summarize the survey data. Inferential statistics, including correlation and regression
analysis, were applied to examine the relationships between employee well-being and organizational performance metrics.
This multi-faceted approach provided a robust framework for analysing the data and drawing meaningful conclusions about
the impact of employee well-being.

Ethical considerations were strictly followed throughout the research process. Informed consent was obtained from all
participants, ensuring they were fully aware of the purpose of the study and how their data would be used. The anonymity
and confidentiality of the participants were maintained at all times, and the findings were presented in an aggregate form to
avoid identifying any individual participants. Ethical research practices were integral to maintaining the integrity of the study.

4, OPPORTUNITIES & CHALLENGES

Employee well-being initiatives present several opportunities for organizations to enhance both employee satisfaction and
organizational performance. By investing in wellness programs, companies can foster a supportive and motivating work
environment, which is key to increasing employee engagement. A motivated workforce, in turn, leads to better overall
productivity, reduced absenteeism, and higher retention rates. Supertech Mechanical Engineering Pvt. Ltd. can harness these
benefits by expanding its well-being programs, which could ultimately drive the company's success and improve its
competitive positioning in the market.

One significant opportunity lies in improving employee retention and reducing turnover. Research consistently shows that
employees who feel supported in terms of their health and work-life balance are more likely to remain with an organization.
By prioritizing employee well-being, Supertech Mechanical Engineering Pvt. Ltd. can create a more loyal workforce. This
can significantly lower recruitment and training costs, as well as reduce the disruptions caused by high turnover. Employee
retention strategies cantered on well-being can create a stable and committed workforce that contributes to the company’s
long-term success.

Opportunity is enhancing organizational performance through a more productive and satisfied workforce. Employees who
feel valued and supported are often more motivated and committed to delivering high-quality work. This increased level of
productivity can have a direct impact on the company's operational outcomes. By integrating wellness programs into daily
operations, Supertech Mechanical Engineering Pvt. Ltd. can align employee well-being with the organization's goals,
resulting in better performance metrics and higher levels of customer satisfaction.

There are challenges associated with implementing employee well-being initiatives. One major challenge is the initial
investment required to set up comprehensive wellness programs. While the long-term benefits of such programs are well-
documented, the upfront costs can be a barrier for organizations, especially small to medium-sized businesses. Supertech
Mechanical Engineering Pvt. Ltd. may need to balance its budgetary constraints with the need to invest in employee well-
being programs that could offer significant returns in terms of employee performance and retention.

Challenge is the difficulty in measuring the effectiveness of well-being programs. It can be challenging to quantify the direct
impact of wellness initiatives on organizational performance. While indicators such as absenteeism rates, job satisfaction,
and productivity can provide useful insights, capturing the full extent of the benefits of well-being programs requires long-
term data analysis. Supertech Mechanical Engineering Pvt. Ltd. may face challenges in establishing effective metrics to
evaluate the success of their well-being initiatives.

Cultural factors can also pose challenges when implementing well-being programs. Employees from different backgrounds
may have varying perceptions of what constitutes well-being and how it should be supported. It is important for organizations
to tailor their wellness programs to meet the diverse needs of their workforce. Supertech Mechanical Engineering Pvt. Ltd.
must ensure that any well-being initiative is inclusive and culturally sensitive to promote acceptance and engagement from
all employees. Failure to do so could limit the effectiveness of these programs.

Despite the benefits, employee well-being initiatives may face resistance from employees or management. Some employees
may view wellness programs as unnecessary or perceive them as a distraction from their core responsibilities. Additionally,

Journal of Neonatal Surgery | Year: 2025 | Volume: 14 | Issue: 24s
pg. 321



Usarov Muhriddin Shuhratovich, Khamidov Obid Abdurakhmanovich, Jumanov Ziyodulla
Eshmamatovich, Davranov Ismoil Ibragimovich
management may hesitate to allocate resources to such initiatives, especially if short-term business objectives take
precedence. Addressing these concerns and demonstrating the value of well-being programs will require strong leadership,
effective communication, and ongoing advocacy from both management and employees.

5. RESULTS AND DISCUSSION

The results of the survey indicate a strong positive correlation between employee well-being and organizational performance
at Supertech Mechanical Engineering Pvt. Ltd. A majority of the respondents, 75%, reported that they felt more engaged and
productive when they had access to well-being programs such as flexible working hours, fitness initiatives, and mental health
support. These employees expressed higher levels of job satisfaction, contributing significantly to improved work
performance. This finding suggests that when employees’ physical and mental health needs are addressed, they are more
likely to contribute to the organization's overall success.

The data also reveals that employees who perceived a strong support system from the organization had a lower absenteeism
rate. Approximately 60% of the respondents reported that they took fewer sick days when they felt mentally and physically
supported by the company. The impact of this on organizational performance is substantial, as reduced absenteeism directly
contributes to increased productivity and operational efficiency. Therefore, the provision of well-being programs can not
only improve employees' health but also enhance their attendance, leading to better overall organizational performance.

Absenteeism Reduction Due to
Well-Being Programs

Increased Absenteeism - 10%

0% 10% 20% 30% 40% 50% 60% 70%

The survey results showed that 68% of employees who participated in wellness programs felt a stronger sense of loyalty to
Supertech Mechanical Engineering Pvt. Ltd. They were less likely to consider changing jobs compared to those who did not
participate in such programs. This finding aligns with previous research, which suggests that a well-implemented well-being
initiative can reduce employee turnover and foster greater organizational commitment. This, in turn, reduces the costs
associated with recruitment and training new employees, which further boosts the organization's efficiency.

The results also highlighted some challenges in the implementation of well-being programs. Only 40% of respondents felt
that the wellness initiatives were easily accessible or adequately promoted by the organization. This discrepancy indicates
that while the programs exist, there may be a lack of awareness or insufficient access, which limits their effectiveness. A
significant portion of the workforce expressed the need for more clear communication regarding the available well-being
resources, pointing to an area where Supertech Mechanical Engineering Pvt. Ltd. can improve.
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Employee Loyalty Boost from
Well-Being Programs

Low Loyalty [ 12%
Moderate Loyalty - 20%
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In terms of organizational performance metrics, the analysis revealed that companies with higher levels of employee well-
being reported a 25% increase in productivity over the past year. Employees who had access to wellness programs also
scored 20% higher on performance reviews than those who did not participate in such initiatives. These figures suggest that
well-being programs can lead to tangible improvements in employee output and overall business performance. However, it
is important to note that the impact may not be immediate and requires long-term commitment to sustain.

The results of the interviews conducted with a sample of employees highlighted the importance of continuous improvement
in well-being programs. Employees emphasized that while they appreciated the existing initiatives, there was a need for more
personalized support tailored to individual needs. This feedback suggests that Supertech Mechanical Engineering Pvt. Ltd.
could benefit from customizing its wellness programs based on employee preferences and job roles. Implementing such
personalized programs could further enhance employee satisfaction and performance outcomes.

6. CONCLUSION

Employee well-being plays a crucial role in enhancing organizational performance. The findings of this study at Supertech
Mechanical Engineering Pvt. Ltd. indicate that well-being programs significantly contribute to improving employee
engagement, reducing absenteeism, and fostering greater loyalty. Employees who feel supported in terms of their physical
and mental health are more motivated, productive, and satisfied with their jobs, leading to positive outcomes for the
organization.

The results highlight that wellness initiatives directly impact key organizational performance indicators. High engagement
levels were observed among employees who had access to well-being programs, with 75% of respondents reporting improved
job satisfaction and productivity. These findings suggest that when organizations invest in employee well-being, they can
expect increased operational efficiency and better overall performance.

The study emphasized the importance of reducing absenteeism through well-being programs. A reduction in sick days not
only improves productivity but also minimizes disruptions in daily operations. With 60% of employees reporting fewer sick
days, it is clear that promoting employee health and wellness contributes to more consistent attendance and a more efficient
workforce.

The research also reveals the importance of employee loyalty and retention. When employees perceive that their well-being
is prioritized, they are more likely to remain with the company. The loyalty of 68% of employees who participated in wellness
programs suggests that Supertech Mechanical Engineering Pvt. Ltd. could benefit from improved employee retention rates
by continuing to invest in these initiatives.

Challenges remain in ensuring that well-being programs are accessible and well-communicated to all employees.
Approximately 40% of employees felt that the wellness initiatives were not adequately promoted, indicating a need for better
communication and clearer awareness of the available resources. Addressing these gaps could further improve the
effectiveness of the programs and ensure that more employees benefit from them.

The study demonstrates that employee well-being is an integral component of organizational success. By aligning wellness
initiatives with business goals, organizations like Supertech Mechanical Engineering Pvt. Ltd. can improve overall
performance, reduce turnover, and foster a more engaged and loyal workforce. Further attention to the accessibility and
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communication of well-being programs could enhance their effectiveness, resulting in even greater benefits for both
employees and the organization.

Communication & Accessibility
of Well-Being Programs

Poor Accessibility =~ 0%

Needs Improvement _ 40%

0% 10% 20% 30% 40% 50% 60% 70%

7. FUTURE SCOPE

The future scope of this research lies in expanding the study to include a larger sample size, possibly incorporating multiple
branches of Supertech Mechanical Engineering Pvt. Ltd. to compare the impact of employee well-being across different
geographical locations or departments. A broader scope would provide more diverse data, helping to further validate the
results and offer a more comprehensive analysis of how well-being initiatives affect organizational performance on a larger
scale.

Research could focus on evaluating the long-term impact of specific well-being programs, such as mental health support or
flexible working hours, on employee retention and productivity. Longitudinal studies that track employees over extended
periods would offer valuable insights into the sustained effects of these programs. Such studies could help organizations
better understand the ROI of investing in employee well-being.

Potential avenue for future research is the exploration of different well-being models. This study has focused on general
wellness programs, but more in-depth analysis could be conducted on specialized models such as mindfulness training or
resilience-building workshops. Research into these areas could provide more tailored solutions for companies looking to
optimize their employee engagement and performance.

A more detailed investigation into the barriers preventing employees from accessing well-being programs could yield crucial
information. Understanding why certain employees may not take full advantage of the resources offered can guide
organizations in making improvements to their well-being initiatives. These insights would help in creating more inclusive
and accessible programs for all employees, ensuring broader participation.

A comparative study of the impact of well-being initiatives in various industries could further contribute to the research field.
Different industries may have varying needs and challenges related to employee well-being, and understanding these nuances
could help tailor well-being programs to specific sector requirements. This research could offer industry-specific guidelines
for implementing successful well-being initiatives.

Future research could delve deeper into the financial impact of employee well-being programs on organizational
performance. While this study has highlighted the positive effects on engagement, absenteeism, and loyalty, more detailed
cost-benefit analyses could provide organizations with concrete evidence of the financial advantages of investing in employee
well-being. This would enable businesses to make more informed decisions regarding the allocation of resources toward
such programs.

8. RECOMMENDATIONS

Based on the findings of this study, it is recommended that Supertech Mechanical Engineering Pvt. Ltd. continue to invest
in and expand their employee well-being programs. The positive correlation between well-being initiatives and employee
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engagement suggests that these programs are effective in enhancing productivity and job satisfaction. Expanding these
programs to reach all employees, particularly those in more remote or less engaged positions, would maximize the benefits.

A further recommendation is to introduce more targeted wellness programs that address specific employee needs. For
instance, introducing mental health support services, stress management workshops, and flexible work hours could address
specific concerns that affect employees' well-being. Providing employees with a wider range of well-being resources tailored
to their individual circumstances would likely increase their participation and satisfaction with these programs.

To ensure the success of these initiatives, clear communication is essential. It is recommended that Supertech Mechanical
Engineering Pvt. Ltd. improve the visibility of their wellness programs through regular internal communication campaigns.
This could involve sending reminders, hosting informational sessions, and ensuring that employees are aware of all the
available benefits. Raising awareness would ensure higher participation rates and foster a culture of well-being throughout
the organization.

It would be beneficial for the organization to offer incentives for employees who actively participate in well-being programs.
Offering rewards or recognition for employees who make consistent use of wellness resources would encourage more
employees to engage with the programs. This could include wellness challenges, personalized health goals, or rewards tied
to participation, fostering a greater sense of motivation and involvement.

Regular feedback from employees about the well-being programs should be encouraged. Conducting surveys or focus groups
on a semi-annual basis would provide valuable insights into the effectiveness of the initiatives and reveal areas that may
require improvement. Listening to employee feedback and adapting the programs accordingly will help ensure that the well-
being initiatives remain relevant and effective in addressing employee needs.
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