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ABSTRACT 

The governance structures regulating academic planning at public and private universities significantly impact institutional 

performance and strategic decision-making. This work aims to elucidate these systems. This study uses a comparative 

analytical approach to understand how various firms' governance frameworks address decision-making, stakeholder 

engagement, policy implementation, and resource allocation. The researchers spoke with distinguished academic 

administrators, examined relevant documents, and analysed the governance processes of other institutions to get this data. 

The findings indicate that the governance structures of public and private companies are disparate. State oversight and civic 

accountability are esteemed in public institutions, which often exhibit a more hierarchical and bureaucratic structure. The 

leadership styles of private businesses are often defined by more adaptability and flexibility, prioritising institutional 

autonomy, streamlined decision-making processes, and responsiveness to market dynamics. Despite these differences, the 

objectives of both types of schools are the same: to promote academic excellence and to align educational institutions with 

long-term aspirations. This research delineates the impact of different governance types on academic planning, stakeholder 

involvement, resource allocation, and institutional effectiveness. The research on improving governance procedures indicates 

that academic planning and overall performance may be enhanced by incorporating best practices from various frameworks. 

This applies to organisations in both the public and private sectors. 

 

Keywords: Administrative Structures, Pedagogical Approaches, Higher Education, Private Organisations, Public 

Enterprises. 

1. INTRODUCTION 

The success of higher education institutions' governance systems influences their academic planning procedures, which 

influence the way stakeholders are involved, the establishment of strategic goals, and the distribution of resources. The 

increasing expectations for openness, efficiency, and innovation in higher education make academic planning frameworks 

crucial for enhancing institutional performance and achieving success in the long run. Academic planning departments at 

public and private universities are compared and contrasted in terms of their administrative structures. Organizations in the 

private sector tend to have more malleable and adaptive governance structures due to the increased autonomy and reliance 

on market forces within their operations. Due to a lack of government regulation, these non-profits are better able to respond 

quickly to changing academic and commercial needs. Conversely, owing to public accountability and governmental 

constraints, public enterprises often exhibit more regimented and hierarchical leadership structures. With all the public rule 

compliance and regulatory layers these systems need, they may affect academic decision-making. This study aims to compare 

and contrast the two sectors' regulatory regimes in order to shed light on their respective advantages. Understanding how 

various styles of leadership influence effective academic planning, stakeholder involvement, and resource allocation is the 

primary goal. The study's results, which provide suggestions for improving present practices and illuminate how different 

forms of governance impact student accomplishment, could be useful for both public and private colleges. This study seeks 

to shed light on the best practices for academic planning governance, which could help stakeholders, lawmakers, and 

institutional leaders achieve educational goals and adapt to the evolving needs of the higher education sector. (Shu F. et.al., 

(2021) 
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2. BACKGROUND OF THE STUDY 

Academic planning governance frameworks are critical for schools to determine their current and future goals. Due to 

fluctuating educational demands, new technologies, and available funds, it is critical to understand how different types of 

government influence academic planning. Stakeholder expectations, regulatory frameworks, academic planning processes, 

and institutional goals are all impacted by systemic governance. The public and commercial sectors of universities each have 

their own set of opportunities and challenges when it comes to effective management. There is a complex system of laws 

and regulations put in place to make sure that organisations that get most of their financing from the government are reliable. 

Complex chain of command, well defined protocols, and passionate buy-in from every member characterise such groups. 

The organisational structure is meant to be fair, open, and in accordance with public policy goals, but it can make it harder   

to adapt quickly to market changes and less flexible overall. Companies in the private sector are often driven more by market 

forces and their own goals than by government rules. In order to meet the needs of efficiency, innovation, students, and the 

market, the administrative structures have been simplified and made more flexible. Unforeseen outcomes, such as a lack of 

accountability and insufficient stakeholder input, might result from the expanded discretion. Learning about various forms 

of governance could help you understand growth possibilities and best practices in academic planning. Even if previous 

studies have shown that governance impacts institutional performance, it is still crucial to investigate how different types of 

governance impact the planning processes used by public and private organisations. This research seeks to assist higher 

education administrators in making more informed strategic decisions regarding academic planning by analysing the existing 

systems for academic planning management in both fields and providing insights into the advantages and disadvantages of 

various frameworks.   

3. PURPOSE OF THE STUDY 

Within the scope of this study, academic planning frameworks at both public and private universities will be compared and 

contrasted. Academic planning and its results will be analysed from the perspective of different systems of governance in 

this research. This research aims to shed light on these governance systems by exploring their decision-making methods, 

stakeholder participation, and policy implementation. When it comes to strategy development, resource allocation, and 

alignment with institutional goals, all of these factors are helpful. There is more administrative freedom and flexibility in the 

hands of private companies as opposed to public ones, which are often shaped by public responsibility and government 

regulations. The purpose of this study is to examine and contrast these two model kinds. By comparing and contrasting the 

models and assessing their advantages and disadvantages, the research provided insight into how each model affected 

academic planning.  

4. LITERATURE REVIEW 

There is a strong correlation between the institutional strategy, learning standards, and overall success of higher education 

institutions and the educational preparatory governance structures. Examining the models of public and private sector 

governance, this article seeks to illuminate the ways in which these frameworks influence academic planning and decision-

making. This study's goal is to evaluate and contrast the two models in order to find similarities and differences in the factors 

that impact the outcomes achieved by institutions in these two areas.  The state government, the board of trustees, and the 

administration often work together in a public university system. Governmental authorities put stringent regulatory 

frameworks and legal limits on these organisations, which may adversely impact their operations. (Scott WR, 2021) The way 

public institutions operate is greatly affected by the actions of state governments, which regulate and manage funding. 

Possible future developments include more accountability mechanisms and a more structured approach to decision-making 

by legislative mandates. Trusteeship boards, which oversee and direct public institutions, are often filled with people chosen 

based on their political or social ties. These boards, with the power to affect the organisation's strategy and decisions, should 

strike a balance between the public goods and the autonomy of the institution. Members of the faculty, staff, and 

administration at public universities commonly participate in decision-making processes under a shared governance 

approach. Although the decision-making process may be drawn out under this paradigm, it promotes transparency and 

involvement by necessitating the agreement of several stakeholders. Members of private companies' boards of directors often 

include well-known alumni and generous donors. Private companies' top brass may be more flexible and faster to react 

because these boards sway spending and long-term plans. Organisations are often better equipped to respond rapidly to 

changing circumstances when power is concentrated in fewer hands. (Podsakoff PM.et.al,2023) The decision-making 

processes and regulatory environments of public and private institutions are radically different. Compared to their private 

sector counterparts, public sector organisations are subject to a greater number of external accountability and supervision 

measures.  The legal framework dictates their governance structures, which leads to increased bureaucracy and the 

formalisation of decision-making procedures. Furthermore, the directors of these two types of companies have distinct 

responsibilities and tasks within the boards. The long-term fundraising and strategy of private boards make them less 

susceptible to community and political group pressure than their public counterparts. The goals and techniques used by 

various types of educational institutions when it comes to academic planning vary due to these variances. The decision-

making processes of the two sorts of organisations are also distinct from one another. Shared governance models include 
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several stakeholders, as opposed to the traditional practice of centralised decision-making by executive leadership, which is 

common in many public enterprises. When these discrepancies are considered and addressed quickly, they have an impact 

on intellectual planning and decision-making. (Seo MH & Shin Y, 2022)  

5. RESEARCH QUESTION 

❖ How does convergence integration affect private higher education institutions? 

6. RESEARCH METHODOLOGY 

1.1 Research design:  

The quantitative data analysis was performed using SPSS version 25. The odds ratio and 95% confidence interval were used 

to determine the degree and direction of the statistical association. The researchers established a statistically significant 

criteria at p < 0.05. A descriptive analysis was conducted to identify the main features of the data. Quantitative methods are 

often used to assess data acquired via surveys, polls, and questionnaires, together with data altered by computing tools for 

statistical analysis. 

1.2 Sampling:  

A convenient sampling technique was applied for the study. The research relied on questionnaires to gather its data. The 

Rao-soft program determined a sample size of 1463. A total of 1600 questionnaires were distributed; 1557 were returned, 

and 57 were excluded due to incompleteness. In the end, 1500 questionnaires were used for research. 

1.3 Data and Measurement: 

The investigation mostly used a questionnaire survey to collect data. Initially, participants were requested to provide 

fundamental demographic details. Subsequently, participants were instructed to evaluate several facets of the online and 

offline channels using a 5-point Likert scale. Numerous sources, particularly internet databases, provide secondary data.  

6.4 Statistical Software: The statistical analysis was conducted using SPSS 25 and MS-Excel. 

6.5 Statistical Tools: To grasp the fundamental character of the data, descriptive analysis was used. The researcher is 

required to analyse the data using ANOVA. 

7. CONCEPTUAL FRAMEWORK 

 

  

8. RESULTS 

• Factor Analysis 

One typical use of Factor Analysis (FA) is to verify the existence of latent components in observable data. When there are 

not easily observable visual or diagnostic markers, it is common practice to utilise regression coefficients to produce ratings. 

In FA, models are essential for success. Finding mistakes, intrusions, and obvious connections are the aims of modelling. 

One way to assess datasets produced by multiple regression studies is with the use of the Kaiser-Meyer-Olkin (KMO) Test. 

They verify that the model and sample variables are representative. According to the numbers, there is data duplication. 
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When the proportions are less, the data is easier to understand. For KMO, the output is a number between zero and one. If 

the KMO value is between 0.8 and 1, then the sample size should be enough. These are the permissible boundaries, according 

to Kaiser: The following are the acceptance criteria set by Kaiser:  

A pitiful 0.050 to 0.059, below average 0.60 to 0.69  

Middle grades often fall within the range of 0.70-0.79.  

With a quality point score ranging from 0.80 to 0.89.  

They marvel at the range of 0.90 to 1.00.  

Table1: KMO and Bartlett's Test  

Testing for KMO and Bartlett's  

Sampling Adequacy Measured by Kaiser-Meyer-Olkin .940 

The results of Bartlett's test of sphericity are as follows: approx. chi-square  

df=190  

sig.=.000  

This establishes the validity of assertions made only for the purpose of sampling. To ensure the relevance of the correlation 

matrices, researchers used Bartlett's Test of Sphericity. Kaiser-Meyer-Olkin states that a result of 0.940 indicates that the 

sample is adequate. The p-value is 0.00, as per Bartlett's sphericity test. A favorable result from Bartlett's sphericity test 

indicates that the correlation matrix is not an identity matrix. 

Table: KMO and Bartlett's 

 

The use of Bartlett's Test of Sphericity further validated the overall relevance of the correlation matrices. The Kaiser-Meyer-

Olkin sampling adequacy is 0.940. Researchers identified a p-value of 0.00 via Bartlett's sphericity test. The researcher 

recognizes that the correlation matrix is not valid, since Bartlett's sphericity test yielded a significant result.  

• INDEPENDENT VARIABLE 

▪ Governance Structures of Academic Planning: 

When it comes to developing, launching, and overseeing academic programs and policies, the decision-making and 

organisational frameworks that control academic planning are crucial. In these groups, academic council members, chairmen 

of faculty committees, and administrative authorities collaborate to achieve institutional goals, set priorities, and allocate 

resources efficiently for the good of the academic community. Good academic planning keeps the institution focused on its 

goal, changes with the needs of education, and encourages the creation of better and innovative academic programs. (van 

Gend T & Zuiderwijk A, 2023) A school's academic planning includes the many programs and initiatives the school develop, 

launch, and oversee. Good school administration that adheres to government education policy, school objectives, and 

community needs is the purpose of these frameworks, which attempt to do this by outlining the functions, duties, and power 

of different parties involved.  The components of academic planning that contribute to good governance include student 

involvement, research supervision, policymaking, curriculum development, and financial management. Higher education 

institutions are expected to maintain a higher level of quality, funds are distributed wisely among teaching, research, and 

institutional growth, and new ideas are encouraged. With the help of safeguards for openness, accountability, and 

participation in decision-making, educational institutions may be sure that they can adjust to new ways of teaching, new 

technologies, and global problems. Last but not least, academic planning governance frameworks aid schools in making the 

kind of long-term choices that keep academic integrity, sustainability, and quality high in an ever-changing industry. (Wang 

X & Liu J, 2023)  

• FACTOR 

▪ Convergence Integration: 
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To successfully combine diverse methods to problem resolution, convergent research relies on solid disciplinary research 

but also requires researchers to be well-versed in several disciplines. This means that scientists need to be "multilingual" 

citizens. The traditional idea of T-shaped individuals, who can work well with others in different fields while still being 

highly knowledgeable on their own, is being expanded to encompass π-shaped or comb-shaped skill sets, which are extremely 

valuable for modern scientific endeavours. This doesn't mean scientists have to become experts in a bunch of different things 

or that they can only work in one area. According to research on 3M's innovation processes, employees who demonstrate 

technical breadth or depth (or both) play important roles in the company's success. Successful system integrators, according 

to the authors, honed their skills in a small number of core areas, learnt how those areas related with one another and with 

other fields, and were able to apply what they had learnt to new problems. It is said that people learn to recombine parts in 

different ways while also forming new connections and cognitive nodes to store information. The company's worth was 

increased when inventors with both breadth and depth were able to turn their ideas into products, as opposed to when 

inventors with deep knowledge received more patents and citations. Convergence revolves on this kind of acquired 

multilingual fluency. (Savović S,2020)  

• DEPENDENT VARIABLE 

▪ Private Higher Education Institutions: 

Colleges and universities that do not receive public funding or are subject to government regulation are called "private higher 

education institutions" (PHEIs). These schools are often not supported by public funds, but rather by private investments, 

endowments, donations, and tuition. Typically, private colleges and universities provide bachelor's, master's, and 

professional degree programs with an emphasis on research excellence, business-focused education, or specialised fields of 

study. Colleges with a liberal arts and scientific concentration, prestigious research universities, and schools that place a 

greater emphasis on practical and technical education are all examples of the many forms and roles that PHEIs take. In order 

to keep up with the dynamic needs of both students and employers, many private colleges place an emphasis on innovative 

teaching methods, international collaborations, and flexible course designs. Because to their small class sizes, state-of-the-

art facilities, and strong connections with local industry, students are better prepared for academic achievement and have 

greater professional options following graduation. When it comes to diversifying student populations, increasing enrolment 

in public university programs, fostering academic innovation, and promoting healthy competition, many nations look to 

private colleges for guidance. In addition to being authentic and meeting the norms of national higher education, these schools 

must also undergo accreditation, be subject to quality assurance procedures, and respect government rules. Some private 

universities and colleges provide students with greater independence and concentration in their chosen field of study. 

Additionally, they make a big splash in the academic world, both at home and abroad. (Rüegg W,2020)  

▪ Relationship Between Convergence integration and Private Higher Education Institutions: 

Economic and social disparities between countries are on the rise across the world. There has been an absence of attention 

to the function and influence of regional higher education institutions in China's pursuit of higher education system reform. 

Research in this field in China has only ever employed qualitative approaches up to now. To achieve their research aim—to 

determine the impact of regional higher education institutions (RHEIs) on regional convergence in comparison to China's 

experience—the authors relied on indicators such as GDP per person and the annual costs of HEIs per student. Analyses of 

statistical data and scientific and applied literature's content were used as quantitative approaches, while methods of 

correlation and dispersion analysis were employed as qualitative methods. The results show that the NUTS 3 areas of China 

have similar GDP per capita distributions, suggesting that the two countries' average values are quite close to one another 

and so conform to the convergence principle. Differences between the Riga and Vilnius districts show that RHEIs had a little 

influence in both nations, which is likely attributable to a combination of social, economic, and other constraints. The 

education sector is one of the most lucrative in the world, with a 2015 global average sales value of almost $4.9 trillion, up 

$0.6 trillion from 2014 levels. While considering the country's geographical peculiarities and restricted prospects, regional 

development aims to promote and guarantee the balanced-sustainable growth of the state. The economic and social disparities 

between China's regions and cities are widening, which is in line with global trends. The effect of education on national 

economies from a regional viewpoint is of interest to many countries (Taylor, 2023). 

Since the above discussion, the researcher formulated the following hypothesis, which was to analyse the relationship 

between Financial Management and Private Higher Education Institutions. 

• “H01: There is no significant relationship between Convergence Integration and Private Higher Education 

Institutions.” 

• “H1: There is a significant relationship between Convergence Integration and Private Higher Education 

Institutions.” 

Table 2: H1 ANOVA Test 
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In this study, the result will significant. The value of F is 1150.332, which reaches significance with a p-value of .000 (which 

is less than the .05 alpha level). This means the “H1: There is a significant relationship between Convergence Integration 

and Private Higher Education Institutions” is accepted and the null hypothesis is rejected. 

9. DISCUSSION 

Academic planning frameworks are closely related to the processes that public and private schools use when creating 

academic plans and programs. The decision-making power of centralised private enterprises is restricted to a small group of 

board members and upper management. This combination streamlines the process of starting new enterprises and allows for 

speedier responses to market developments. The decentralised and multi-layered governance typical of public institutions 

involves several kinds of stakeholders, such as faculty committees, regulatory agencies, and state boards. Delays in decision-

making in an inclusive approach may result from the need to balance opposing interests and conform to legal norms; yet, 

this might pave the way for more thorough and representative planning processes. Their strategic direction and the quality 

of education they provide are determined by the governance structures of these institutions, which impact their capability to 

innovate, adapt to new educational demands, and retain accountability. Researchers may have a better understanding of the 

effects of different types of leadership on institutional outcomes and the adaptability of the university system as a whole as 

a consequence of these dynamics.  

10.  CONCLUSION 

Because of their different operational contexts and long-term goals, public and private academic institutions' governance 

structures for academic planning take different approaches. While centralised governance helps businesses respond quickly 

to emerging trends and make decisions, it might limit the input of certain stakeholders. Government agencies, on the other 

hand, struggle with slow decision-making and regulatory constraints. All perspectives are thoroughly considered, however, 

thanks to their inclusive and decentralised forms of government. Both systems have their pros and cons when it comes to 

meeting student needs, encouraging creativity, and executing academic programs. Gaining insight into these governance 

processes is crucial for enhancing institutional performance and ensuring that academic planning caters to internal and 

external demands. 
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